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TEMPORARY CHANGE TO COUNCIL’S MILEAGE 
RATE 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to seek Cabinet approval to adopt the Joint Protocol for 

mileage rates in Local Authorities in Wales as a temporary arrangement. 
 
1.2 The mileage rates would change from the HMRC rate of 45ppm to 50ppm with effect 

from 1st November 2022 and be reviewed in March 2023. 
 
 

2.0 RECOMMENDATION(S) that 
 
2.1 The changes to the mileage rate from the Joint Protocol be approved. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The mileage rate currently paid by the Council is the HMRC rate of 45 pence per 

mile. 
 

3.2 Both employers and trades unions recognise the impact of the current cost of living 
crisis on the workforce and the immediate pressures presented because of 
unprecedented increases in fuel costs. 

 
3.3 At a national level, Leaders at the Welsh Local Government Association (WLGA) 

Executive Board on 17 July 2022, requested the development of a joint protocol, for 
local authorities to consider for adoption, to temporarily increase mileage 
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reimbursements rates in the short term to address current market volatility in fuel 
rates. 
 

3.4 Representations were made directly by employees and through trade union 
representatives about the prevailing cost of fuel and the mileage rate paid to 
employees.  It was considered that there was a risk in some service areas that rising 
costs for work related mileage essential to service delivery would have a negative 
impact on employees and potential recruitment and retention. 
 

3.5 Consideration therefore has been given to adopt the protocol as a temporary 
measure to provide support to staff using their vehicles as part of their role. 

 
 

4.0 CURRENT SITUATION/PROPOSAL 
 
4.1 The joint protocol on mileage rates, attached at Appendix 1, has been approved by 

Group Leaders on behalf of the WLGA Executive Board, and shared with the Joint 
Council for Wales (JCW) Executive, and trade unions have formally agreed the 
proposal and requested its implementation at the earliest opportunity. 
 

4.2 The national protocol is effective from 26 September 2022.   
 

4.3 The protocol is clear that it is not intended to replace current local arrangements but 
offers, through mutual employers’ and trade unions’ agreement, a temporary 
arrangement that is triggered by an increase in fuel rates that exceed an agreed 
threshold, the arrangement is similarly removed when fuel rates reduce below that 
same threshold.  
 

4.4 This protocol will temporarily amend the mileage expenses rate with effect from 1st 
November 2022. 
 

4.5 All mileage claims claimed from 1st November 2022 will include the new rate. 
 

 

5.0 FINANCIAL IMPLICATIONS 
 
5.1 The full annual cost of implementing this new rate, based on the 2021/2022 levels of 

work mileage is estimated at £14,000 per annum with the estimated cost for the 
period 1st November 2022 to 31st March 2023 being £5,800. This can currently be 
funded from within existing mileage budgets as a result of lower than usual mileage 
at the current time. Mileage rates are reduced at present time due to 
meetings/training/conferences now being held virtually instead of in-person.  Front 
line service delivery e.g. social care workers are still required to claim mileage to 
carry out their roles.  The increase in rates should help cover the increase in fuel 
expenditure. 

 
 
 
 



6.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives
  

2 of 4 0 of 4 2 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
0 of 10 

 

 
0 of 10 

 

 
10 of 10 

 

4. Socio-economic Disadvantage  
2 of 6 

 

 
0 of 6 

 

 
4 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main positive 
impacts are: 

The mileage rates would change from the HMRC rate of 45ppm to 50ppm 
with effect from 1st November 2022 and be reviewed in March 2023 to 
support staff with the cost of living crisis. 

The main negative 
impacts are: 

There are no negative impacts on this proposal. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


